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"\ Kunal Yadav Friday, September 20, 2024 at 15:37:28 India Standard Time

Subject: RE: Approval Solicited | Digital Agency

Date: Friday, 20 September 2024 at 3:34:25 PM India Standard Time

From: Vineet Nanda <nanda®@krisumi.com>

To: Kunal Yadav <kunal.yadav@krisumi.com>

CcC: Krisumi Marketing <marketing@krisumi.com=, Shalini Jha <shalini.jha@krisumi.com>

Attachments: image008.png, image009.png, image010.png, image011.png, image012.png, image013.png,
image014.png, image015.png, image016.png, image017.png, image018.png, image019.png,
image020.png

Ok jee
Warm Regards,
~\ Vineet Nanda
KRISUMI Director Sales and Marketing
terotanion Email: nanda @krisumi.com

Sector 36A, Gurugram

OO0

Website: www.krisumi.com | Take a walkthrough from
home: www.krisumiexperience.com

Please consider the environment before printing this email

Notice to recipient: This e-mail is meant for only the intended recipient of the transmission, and may contain information of Krisumi Corporation
that is confidential and/or privileged. If you received this e-mail in error, any review, use, dissemination, distribution, or copying of this e-mail is
strictly prohibited. Please notify us immediately of the error by return e-mail and please delete this message from your system. Thank you in
advance for your cooperation.

From: Kunal Yadav <kunal.yadav@krisumi.com>

Sent: Friday, September 20, 2024 3:05 PM

To: Vineet Nanda <nanda@krisumi.com>

Cc: Krisumi Marketing <marketing@krisumi.com>; Shalini Jha <shalini.jha@krisumi.com>
Subject: Approval Solicited | Digital Agency

Dear Sir,

Appended is the approval note for Onboarding of Digital Agency on Retainer for 6 months. Kindly
accord your approval.

1o0f 2
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PROJECT OVERVIEW: Website & App Maintenance, SEO &
Performance Marketing

Krisumi Corporation Website Maintenance

We hope this proposal finds you well. We are thrilled to submit our proposal for the
maintenance of the Krisumi Website. We appreciate the opportunity to be considered as the
service provider for this endeavour.

About Us:

Tech Pepo is a well-established and reputable web development and design firm known for
delivering exceptional websites that resonate with our clients' brands and objectives. With a
proven track record in website development, user experience design, and digital marketing
strategies, we have the expertise to bring your vision to life.

Project Scope:

Existing url: https://krisumi.com/

Our proposed scope of work for this website maintenance project includes the following
comprehensive components:

e Services for ongoing technical support and upkeep to guarantee the efficient
operation of your website.

e Frequently updated software, security patches, and backups to shield your
website from flaws.

e Editing & Uploading Videos & other content

Retainer Fee: INR 55,000/- per month + GST. The scope will have the
below-mentioned inclusions and exclusions on a timeline of 20 hours per month.

This amountis valid till 31st August 2025 and will see 10% year on year increment upon
completion of one year.

Inclusions for Website Maintenance:
o Website month‘ly automated backups in server - any paid tool cost need to be borne by
the client
Monthly reports of the work done status
Banners & content update on the website
24 x 7 website automated tool-based monitoring - any paid tool cost need to be borne
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Krisumi Corporation App Maintenance

We will ensure that the Krisumi Mobile App continues to deliver a seamless experience for its
users. As part of our ongoing support for the Krisumi Mobile App, services we will offer are:

Ongoing Support: We will provide continuous assistance to ensure the smooth
operation of the app. This includes addressing any minor bugs or glitches that may arise,
ensuring the app remains functional and user-friendly

Small Changes and Integrations: We will also implement small changes as needed.
This will help keep the app updated and responsive to evolving user needs.

Maintenance Costing: 70,000/- Per Month

(Any major changes or implementations may incur additional charges, depending on the scope
and complexity.)

Scope of Maintenance:

N —
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We provide development support for bug fixes and minor improvements.

QA support is available for issue resolution and testing, working closely with
developers

UI/UX designers are available for any minor improvements needed on screens.
DevOps support is offered for server-related issues and upgrades.

A dedicated manager will be available to oversee and manage ongoing work.
Tools (CI/CD) that automatically handle the creation, testing, and release of apps.
Server where our quality assurance team tests everything to ensure everything
works properly.

Services to keep track of server performance and availability, and send alerts if
there are any problems. If the server goes down, emails and automatic calls will
be sent to important people.

Any items outside this scope can be discussed and mutually agreed upon.



SEO Services

T

Making the website Search Engine Ready by:

Fixing and integrating sitemap structure | One Time 1
Robots.txt integration One Time 1
Fixing website crawling errors One Time 1
) Broken Links Fixing and Outbound Links | One Time 1
Technical SEO
Page Speed Suggestion Monthly 1
Fixing the Errors and warnings of
. Monthly 1
website
Mobile friendly Website Monthly 1
Site Crawellability checkup Monthly 1

Achieving Visibility for all pages on Search through:

Keyword to Page Mapping across:

a: Title Tag Quarterly | Thisisa quarterly
activity which is
b: Meta Desc Quarterly | done for all the
Strategy pages that need to
c: Heading tags Quarterly be optimised
d: Image Alt tags Quarterly within the
website. We do
e: Canonical Tags Quarterly this at the
—T beginning of the
f: Inter Linking of Pages Quarterly engagement and
ke furth
g: Anchor Tags Quarterly —

updates once in
On Site Optimization every quarter to
ensure that we are

constantly feeding
new content for
search engines to
be able to crawl
and rank the
h: URL Optimization Quarterly | website better.

The numbers
against these can
be defined after a

full audt of the
website is
conducted.




Performance Marketing Services

Context of the Requirement -

This proposal outlines a comprehensive performance marketing strategy for Krisumi
Corporation, aiming to build awareness, drive targeted traffic, generate leads, and optimize
Krisumi CorporationS presence. The proposed strategy leverages digital channels and
data-driven approaches to maximize marketing effectiveness.

Key Work Areas for the project:
Increase online visibility and brand awareness for Krisumi Corporation.
Drive targeted traffic to the Krisumis website and other online platforms.
Generate qualified leads through strategic digital marketing campaigns.

Optimize return on investment (ROI) by tracking and analysing key performance metrics.

Performance Marketing | (Implement targeted Google & + 4 Master Static Creatives
Meta Ads campaigns to appear in
relevant search results. 1 Videos (up to 10
seconds)
Wtilize keyword research to
optimize ad copy and landing - 5 Creative adapts (size &
pages. text)

[Strategy & Planning

Platform strategy &
identification

Ad campaign set up

Ad campaign optimization &
management

Ad campaign reporting

Competition Analysis, keyword
research & Industry
benchmarking




Next Steps: We are excited to work with you on this project and bring your brand vision to life
through an exceptional website. To proceed, please review this proposal thoroughly and let us
know if you have any questions, feedback, or revisions. We can schedule a meeting or call to
discuss the details and finalise the agreement.

Thank you once again for considering Team Pumpkin. We look forward to the opportunity to
collaborate and create a successful website that elevates your brand and engages your
audience. We are confident that our expertise and dedication will deliver outstanding results
for your business.

Points to note:

- GST@ 18%
- Media spends for performance marketing is not a part of the scope
- Creatives for Performance marketing will be charged as per the Rate card

Payment Terms & Invoicing process:

L The contract agreement must be signed before the
commencement of services

. The 1st retainer invoice will be raised and paid before the
commencement of services

~ Subsequent invoices will be raised on 1st week of every month
for the work to be done in that particular month

. Credit period will be 30 days post the invoice date and Work will
be discontinued post 60 days of credit and will be resumed only
after clearance of payment



Note:

e The above rates are as per unit quantity
e The above rates include cost of research and up to 2 iterations on each content piece
e INR 500 per iteration shall be applicable beyond 2 iterations per content piece

e All rates are exclusive of taxes



