APPROVAL / LOGIC NOTE FOR HIRING OF CONSULTANT

Interviewed Position Project Management Consultant

FINAL DECISION

Mr.Gaurav Sethi has been engaged as Project Management Consultant from Aug 08, 2023 to Oct 07, 2023. His retainership

contract needs to be renewed starting from Oct 08, 2023 to Oct 31, 2023 at an existing retainship fee of Rs. 5,00,000/- per

month + GST as applicable and from Nov 01, 2023 to Jan 31, 2024 at a revised retainership fae of Rs. 7,%0,000/- per month
+ GST as applicable.

He will be responsible for improving efficiencies in three main areas and their related activities.
a) Project timelines
b) Project Quality

c) Procurement pricing's (BOQ's)

His primary focus wiw making this processes more systematic, efficient and transparent.
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